
 

 

 
Board of Directors Meeting Minutes  
DATE: Monday, September 21, 2020  
LOCATION: via Google Meet  
TIME: 8:00 p.m.  
 
ATTENDANCE: Maegan Thompson; Reg Gladstone; Steve Marsh; Laurie Wishart; Brad 
Amson; Ian Fleetwood; Kelly Chaplin; Melanie Murray; Ken Jones; Wes Crealock (left 
meeting at 8:25); Lauren Syverson; Elise Gratton; Caeleigh Ryalls; Courtenay Jacklin; 
Donna Perman; Sharon Lum; Veda Smith; Lisa Parkes (left meeting at 9:01 pm); Glenn 
Wagner; Andre Wuest (arrived  8:17 pm); Bruce Leibel (arrived 8:25 pm).  
  
REGRETS: Lexxi Smith  
ABSENT: None  
 

1. Call to Order – 8:04 pm  
2. Approval of Agenda – Maegan Thompson / Kelly Chaplin  
3. Review a nd approval of prior minutes – Maegan Thompson / Ken Jones  
4. eVotes since last meeting:  

a. Return to Play Document Version 2.0 - Andre Wuest / Ian Fleetwood; 
Passed 19-0 

b. ‘A’ Team Head Coaches Maegan Thompson / Ian Fleetwood; Passed 20 -0 
5. Business arising from Mi nutes:  

a. July 16, 2019 
i. Review VIAHA Female Regional Policy (Ian F) - PENDING  
ii. Trademark the team name “Victoria Reign” (Wes) - PENDING  

b. November 12, 2019  
i. Draft policy and stock response on how we respond to requests 

from third parties to distribute information to our membership 
(Wes) - PENDING  

c. January 13, 2020  
i. Review options for use of credit cards to accumulate loyalty points 

(Kelly C) - PENDING  
d. March 9, 2020  



 

 

i. P u rsu e  a n  e xt e n d e d  sp o n so rsh ip  ag re e m e n t  w it h  Sco t ia b a n k 
(Lisa /Ia n ) - DO NE 

ii. Cre a t e  a  t e m p la t e  fo r s t a n d a rd  b a n n e r e xt e n s io n  (Ke n ) - P ENDING 
e . Ap ril 6 , 20 20  

i. Ad m in is t ra t ive  Ass ist a n t  Jo b  De sc rip t io n  (Ia n ) - P ENDING 
f. Ju n e  25, 20 20  

i. Re vie w  im p lica t io n s  o f w it h d ra w a l o f m ot ion  w it h  VIAHA (Ia n ) - 
P ENDING 

ii. Fe e d b a ck fro m  Ma n ag e rs  RE: 20 19-20  Se ason  a n d  Ma n a g e rs ’ 
Ma n u a l (Sh a ro n ) - P ENDING 

iii. Fo rm  a  U15 BC Ho cke y Ch a m p io n sh ip s  h os t  Co m m it t e e  (Do n n a ) - 
P ENDING 

iv. Are n a  Ad ve rt ise m e n ts  (Ke n ) - P ENDING 
v. Ad h o c  co m m it te e  to  d e ve lo p  20 20  sw a g  p acka g e  (Elise , Ve d a , 

Ke n ) - P ENDING 
g . Au g u s t  11, 20 20  

i. Co a ch in g  e va lu a t io n  re sp o n se  - DO NE 
 

6 . P re s id e n t  Re p o rt  
a . BC Ho cke y AGM – a  fe w  b o a rd  m e m b e rs  w e re  e le c t e d  in c lu d in g  t h re e  

fe m a le s  w it h  g re a t  h o cke y a n d  a d m in is t ra t ive  b a ckg ro u n d .  Th e y d e a lt  
w it h  b o a rd  m e m b e rs  b e in g  re m u n e ra te d  (th a t  t h e y n o w  m a y n o t  b e ) 
w h ich  is  g o o d  a n d  m o re  in  a lig n m e n t  w it h  g a m in g  g ra n t  ru le s  (re p o rt  b y 
Gle n n  a n d  La u re n ). 

b . VIAHA e xe cu t ive  co m m it t e e  m e e t in g  w as  tw o  w e e ks  ag o  – Ia n  a t t e n d e d .  
Firs t  h o u r w a s  a b o u t  b oys  re p  h ocke y.  Re g a rd in g  p re lim in a ry d e c la ra t io n s  
– lo o ks  like  t h e re  w ill b e  fo u r U11 re c re a t io n a l t e a m s (2 fro m  CRFMHA); 4  
U13 re c  t e am s (in c lu d in g  2 from  CRFMHA); 4  U15 re c  t e a m s (in c lu d in g  2 
fro m  CRFMHA); a n d  3 U18  re c  t e a m s (2 fro m  CRFMHA).  Th is  a llo w s  
le a g u e s  a t  U11, U13, U15 le ve l b u t  n o t  a t  U18  le ve l, b u t  t h e re  m a y b e  a  
Co w ich a n  U18  C t e a m , b u t  t h e y w a n t  t o  p la y U15A?  

c . J im  Hu m p h re y o ffe re d  fo r VIAHA t o  h os t  a  m e d ia t io n  se ss io n , a n d  VMHA 
w a s  re p o rt e d ly w illin g  t o  p a rt ic ip a t e  in it ia lly, b u t  n o w  h a s  w it h d ra w n .  

d . Ia n  w ill re vie w  t h e  im p lica t io n s  o f w it h d ra w in g  t h e  m o t io n  w e  p u t  in  
re g a rd in g  VIAHA Fe m a le  re c re a t io n a l p la yo ffs  fo r t h e  VIAHA AGM 



 

 

e. Ia n  h a s  su g g e st e d  t h a t  t h e  A t e am s p la y lo ca l Tie r 3 co -e d  t e a m s fo r t ra ve l 
e t c , b u t  so m e  p e o p le  h a ve  in d ica t e d  t h e y w a n t  t o  ke e p  t h e  t w o  fe m a le  A 
t e a m s (Re ig n  a n d  Im p a ct ) t og e t h e r in  a  co h o rt . U18 A w ill b e  p la yin g  
in t e rlo ck  w it h  P a c ific  Co a st . 

f. Je n n ie  Ca rso n  re s ig n e d  a s  t h e  Dire c to r o f Re c ru it m e n t  a n d  Me n t o rsh ip  o n  
Se p t  15, 20 20 .  Lisa  a n d  Ma e g a n  w ill ru n  Firs t  Sh ift  a n d  Ma e g a n  is  w o rkin g  
o n  a n  Esso  Fu n  Da y fo r Th a n ksg ivin g  w e e ke n d . 

g . Bru ce  Tu ck re s ig n e d  fro m  t h e  Bo a rd  o n  Se p t  18 , 20 20 .  Un fo rt u n a te  t im in g  
b e ca u se  n o t  a ll co a ch e s  a re  in  p la ce .  Gle n n  w ill fill in  fo r a  co u p le  w e e ks  
w h ile  Ma e g a n  is  b u sy a t  w o rk  a n d  t h e n  sh e  w ill t a ke  o ve r u n t il w e  h a ve  
so m e o n e  p e rm a n e n t .   

 
7. Ad m in is t ra t io n  Co m m it te e  Re p o rt  (VP  Ad m in is t ra t io n ) 

 
a . Me t  Au g u s t  25t h  – An d re  p ro vid e d  u p d a t e s  on  t h e  P h a se  3 ro llo u t , a n d  

sp o ke  t o  t h e  Re tu rn  t o  P la y v 2.0  a s  w e ll a s  Co d e s  of Co n d u ct  a n d  e P ACT 
d o cu m e n t a t io n  fo r s t a rt  of se a so n . 

b . Th e  P la ye r Se le c t io n  p o licy is  d o n e .  Lau re n ’s n e xt  p rio rit ie s  a re  P la ye r 
De ve lo p m e n t ; Affilia t e d  P la ye r; Sp o n so rsh ip  a n d  Fu n d ra is in g ; a n d  
Bra n d in g  p o lic ie s . 

c . Sh a ro n  o rg a n ize d  a  se ss io n  t o  re vie w  t h e  Man a g e rs  Ma n u a l w h ich  t o ok 
p la ce  o n  Se p t e m b e r 18 t h . 

d . O ffic ia ls  m e e t in g  St e ve  sa t  in  o n  w a s  m o st ly t o  d o  w it h  CO VID. No  offic ia ls  
a re  a llo w e d  o n  t h e  ice  u n t il t h e y’re  ce rt ifie d  a n d  t h e y ca n ’t  t a ke  a  co u rse  
u n t il t h e y’ve  d o n e  “P la n n in g  a  Sa fe  Re tu rn  to  Ho cke y.”  Mo st  c lin ic s  w ill b e  
o n lin e .  W ill h e a r in  a b o u t  t w o  w e e ks  w h e n  th e  c lin ic s  w ill b e  a va ila b le . 

 
8 . Ho cke y O p e ra t io n s  Co m m it t e e  Re p o rt  (VP  Ho cke y O p e ra t io n s) 

a . Tryo u t s  w e n t  w e ll. O n e  a p p e a l, w h ich  w a s  u p h e ld  b a se d  o n  t h e  p rin c ip le s  
o f p ro ce d u ra l fa irn e ss .  Th e  p la ye r w ill b e  re a ss ig n e d  t o  ‘A’ t e a m .  
Su g g e s te d  t h a t  a  sm a ll g ro u p  h o ld  a  d e b rie fin g  se ss io n  so m e t im e  b e fo re  
t h e  e n d  of De ce m b e r to  re co m m e n d  im p rove m e n t  t o  t h e  p ro ce ss  w it h  o r 
w it h o u t  re vis io n s  t o  t h e  P la ye r Se le c t io n  P o licy (p e rh a p s  Ma e g a n , Me la n ie , 
Co u rt e n a y a n d  Bru ce ). 

b . Le a g u e  p la y - co h o rt s  a s  a b o ve .  U18 A w ill p la y in  P CAHA In t e rlo ck .  U15A 
a n d  U13A m a y p la y in  P CAHA In t e rlo ck  co h ort , b u t  a s  ye t  u n d e c id e d  a n d  
VIAHA Is la n d  Le a g u e  re m a in s  a  p oss ib ilit y.  P CAHA is  a  p o ss ib ilit y fo r U21C. 



 

 

c. Re cre a t io n a l t e a m s - w ill re q u ire  a d ju s tm e n t  a s  n e ce ssa ry t o  ke e p  t h e m  
re a so n a b ly b a la n ce d  b u t  st ill la rg e ly co m m u n it y b a se d .  W ill p ro b a b ly 
n e e d  a  se rie s  o f O A a n d  UA re q u e s t s  t o  d is t rib u t e  p la ye rs , b a se d  o n  sk ill 
le ve l, t o  a p p ro p ria t e  t e am s in  a n  e ffo rt  t o  m a in t a in  2 via b le  t e a m s in  e a ch  
Divis io n . 

 
9 . P u b lic  Re la t io n s  Co m m it t e e  Re p o rt  (Se c re t a ry) 

a . Ke n  is  w o rkin g  o n  a re n a  a d ve rt is in g . 
b . Ca e le ig h  is  w o rkin g  o n  t w o  e ve n t s  fo r a w a rd s  a n d  sch o la rsh ip s  t h e  firs t  

t w o  w e e ke n d s  in  O ct o b e r. 
c . Esso  Fu n  Da ys  is  o p e n  a n d  Ma e g a n  is  a p p lyin g  fo r Th a n ksg ivin g  w e e ke n d . 
d . Firs t  Sh ift  in  Ja n u a ry t h a t  Ma e g a n  a n d  Lisa  w ill w o rk  o n . 

 
 

10 . Fin a n c ia l Re p o rt  (Tre a su re r) 
a . Re g is t ra t io n  - Ke lly re vie w e d  so m e  ch a n g e s  in  p la ye r n u m b e rs  d u e  t o  

so m e  m a kin g  t h e  Se a ls  (AAA) a n d  so m e  o p t in g  n o t  t o  p la y h o cke y t h is  
se a so n  a n d  som e  m ig ra t io n  t o  o t h e r MHAs. Th e re  is  a  U15 p la ye r se e kin g  
re fu n d . 

b . Fu n d ra is in g  - Bot t le  Drive  ra ise d  $6 ,4 61.4 0  (in c l $194  ca sh  d o n a t io n s). 
c . Ice  Allo ca t io n  - Th a n ksg ivin g  w e e ke n d  t ou rn a m e n t  ice  a va ila b le .  Ke lly, 

Do n n a  a n d  Bru ce  p la n  t o  u se  a s  m u ch  a s  p oss ib le  a n d  focu s  o n  
re c re a t io n a l t e a m s a s  w e ll a s  De ve lo p m e n t  se ss io n s  t h e n  re t u rn  t im e s  
t h a t  ca n ’t  b e  u se d  t o  P e a rke s .  Ia n  ra ise d  t h e  re sp o n s ib ilit y o f p a ym e n t  fo r 
t h a t  ice , w h ich  is  u su a lly re co ve re d  t h ro u g h  t o u rn a m e n t  re g ist ra t io n . 
Discu ss io n  a b o u t  ice  a llo ca t io n  e xp e ct a t io n s.  Bru ce  d e sc rib e d  t h e  
p rin c ip le s  o f ice  d is t rib u t io n  a n d  ro t a t io n  of ice  fo r t e a m s t h a t  a re  n ot  
p e rfe c t ly co m m u n it y b a se d .  He  h a s  a lt e rn a te  ve rs io n s  o f t h e  ice  sch e d u le  
d ra ft e d . 

d . Eq u ip m e n t  - Elise  su b m it t e d  a  re p o rt  p rio r.  Je rse ys  a re  b e in g  co lle ct e d  
fro m  20 19-20  se aso n . Co n d it io n  o f so m e  is  n o t  g re a t  - fo o d  s t a in s ; 
u n w a sh e d . 

e . Bu d g e t  - W e  d o  n ot  h a ve  a n  a p p ro ve d  b u d g e t  ye t . Com p re h e n s ive  d ra ft  
w a s  u se d  fo r BC Com m u n ity Ga m in g  Gra n t  b u t  n e ve r b ro u g h t  t o  t h e  
Bo a rd .  W ill b e  c ircu la t e d  p rio r t o  n e xt  Bo a rd  m e e t in g . 

 
11. Ne w  Bu s in e ss 

 



 

 

a. Up d a t e  o n  p la n  fo r h a n d in g  o u t  a w a rd s  from  la s t  se a so n  a n d  sch o la rsh ip s  
- re vie w e d  a b o ve  

b . Re fu n d  fo r in ju re d  p la ye r w h o  h a s  b e e n  u n ab le  t o  ska t e  w h a tsoe ve r a n d  
ca n ’t  co n t in u e  d u e  t o  la ck  of m e d ica l c le a ra n ce .  Th e y m a d e  u s  a w a re  of 
t h e  in ju ry p rio r t o  t h e  se aso n .  Th e y re q u e st  a  fu ll re fu n d  in c lu d in g  re p  t ry 
o u t  fe e .  Th e  in ju ry w a s  kn o w n , so  sh e  w a s  n o t  sch e d u le d  t o  b e  a sse sse d .  
Fin a n ce  Co m m it t e e  h as  re vie w e d  a n d  a g re e d  w it h  fu ll re fu n d .  MO TIO N: 
To  g ra n t  fu ll re fu n d  of re g ist ra t io n  a n d  re p  t ry o u t  fe e s  t o  So ra  Rose n b e rg  
(Ch a p lin  / Th o m p so n  - u n a n im o u s).  Ia n  p o in t e d  o u t  t h a t  s in ce  t h e  p la ye r 
w a s  in vo lve d  in  Su m m e r se ss io n s, t h e n  w it h d re w  fo r Fa ll re g u la r se a so n , 
sh e  sh o u ld  h a ve  a  m e d ica l re p o rt  co m p le te d  fo r e ve n tu a l re t u rn  t o  p la y, 
w h e n e ve r t h a t  m a y b e . 

 
12. Go og le  Ca le n d a r Re vie w  

a . Mo st  p e n d in g  it e m s  a re  fin a n c ia l. 
b . Bu d d y Ch e ck Fo r Je sse  w e e ke n d  fo rm a t  m ay b e  d ifficu lt  t h is  se a so n  d u e  

t o  la ck  of g am e s  a t  t h is  t im e . 
c . No v 2 is  n e xt  Bo a rd  Me e t in g  
d . Ia n  t h a n ke d  e ve ryo n e  fo r p e rse ve ra n ce  in  t h is  e xt re m e ly b u sy t h is  se aso n . 
e . La u rie  in q u ire d  a b o u t  g a m in g  g ra n t  - in fo  re ce ive d  t o d a y.  Ne e d s  t o  b e  

re vie w e d  in  d e t a il a n d  t h e n  w ill b e  p re se n t e d  t o  t h e  Bo a rd  w it h  
im p lica t io n s  fo r p ro g ra m m in g . 

 
13. Ad jo u rn m e n t  (Ke lly / La u rie  - u n a n im o u s).  Ad jo u rn e d  a t  21:25. 

 
 
Ne xt  Me e t in g :  Mo n d a y, No ve m b e r 2. 20 20  


