
 

 

 
Board of Directors Meeting Agenda  
DATE: Monday, November 2, 2020  
LOCATION: via Google Meet  
TIME: 7:00 p.m.  
 
ATTENDANCE: Andre Wuest, Elise Gratton, Wes Crealock, Glenn Wagner, Kelly Chaplin, 
Lisa Parkes, Laurie Wishart, Lauren Syverson, Veda Smith, Lexxi Smith, Reg Gladstone, 
Courtenay Jacklin, Ian Fleetwood, Maegan Thompson, Caeleigh Ryalls, Sharon Lum, 
Melanie  Murray, Steve Marsh (joined 7:04 pm), Brad Amson (joined 7:56 pm)  
 

1. Call to Order – 7:01 pm  
2. Approval of Agenda – Kelly/Maegan – Carried unanimously  
3. Review and approval of prior minutes – Andre/Reg – Carried unanimously  
4. eVotes since last meeting:  

a. Be it reso lved that, following review and recommendation of the 
Scholarship Committee, the following individuals each be awarded a 
$750 scholarship in relation to the 2019 -2020 playing season and the 
2020 -21 academic year:  

● Lin d sa y Go ld sw o rt h y 
● Le xxi Sm it h  
● Ve d a  Sm it h  

W e s  Cre a lo ck  / Ia n  Fle e t w o o d ; P a sse d  17-0  
5. Bu sin e ss  a ris in g  fro m  Min u t e s: 

a . Ju ly 16 , 20 19 
i. Re vie w  VIAHA Fe m a le  Re g io n a l P o licy (Ia n  F) - P ENDING 

ii. Tra d e m a rk  t h e  t e am  n a m e  “Vic t o ria  Re ig n ” (W e s) - P ENDING 
b . No ve m b e r 12, 20 19 

i. Dra ft  p o licy a n d  s to ck  re sp o n se  o n  h o w  w e  re sp o n d  to  re q u e s t s  
fro m  t h ird  p a rt ie s  t o  d is t rib u t e  in fo rm a t io n  to  o u r m e m b e rsh ip  
(W e s) - P ENDING 

c . Ja n u a ry 13, 20 20  
i. Re vie w  o p t io n s  fo r u se  o f c re d it  ca rd s  t o  accu m u la t e  lo ya lt y p o in t s  

(Ke lly C) - DO NE 



 

 

d. Ma rch  9 , 20 20  
i. Cre a t e  a  t e m p la t e  fo r s t a n d a rd  b a n n e r e xt e n s io n  (Ke n ) - P ENDING 

e . Ap ril 6 , 20 20  
i. Ad m in is t ra t ive  Ass ist a n t  Jo b  De sc rip t io n  (Ia n ) - P ENDING 

f. Ju n e  25, 20 20  
i. Re vie w  im p lica t io n s  o f w it h d ra w a l o f m ot ion  w it h  VIAHA (Ia n ) - 

DO NE 
ii. Fe e d b a ck fro m  Ma n ag e rs  RE: 20 19-20  Se ason  a n d  Ma n a g e rs ’ 

Ma n u a l (Sh a ro n ) - DO NE 
iii. Fo rm  a  U15 BC Ho cke y Ch a m p io n sh ip s  h os t  Co m m it t e e  (Do n n a ) - 

DO NE 
iv. Are n a  Ad ve rt ise m e n ts  (Ke n ) - P ENDING 
v. Ad h o c  co m m it te e  to  d e ve lo p  20 20  sw a g  p acka g e  (Elise , Ve d a , 

Ke n ) - P ENDING 
g . Se p t e m b e r 21, 20 20  

i. Sa a n ich  MHA d isso lu t io n  fu rt h e r a c t io n ?  (Ian ) – w e  w ill 
co m m u n ica t e  w it h  t h e  fa m ilie s  of t h e  p la ye rs  a ffe c te d  a n d  le t  
t h e m  kn o w  w e  t rie d  b u t  n o  su cce ss  - P ENDING 

ii. Ap p o in t m e n t  o f Co ach in g  Dire c t o r re p la ce m e n t  - (in fo@) - 
P ENDING 

iii. Ap p o in t m e n t  o f Dire c to r o f Re c ru itm e n t  re p la ce m e n t  - (in fo@) - 
P ENDING 

iv. P la ye r De ve lo p m e n t , Affilia t e d  P la ye r, Sp o n so rsh ip  a n d  
Fu n d ra is in g , a n d  Bra n d in g  p o lic ie s  - (Va rio u s) - P ENDING 

v. O ffic ia ls  c lin ic s  a va ila b ilit y - (St e ve ) – ro o m  ava ila b ilit y is  a n  is su e  – 
JDF is  h o ld in g  c lin ic s  w it h  72 p e rso n  ca p a c ity so  w e  p ro b a b ly 
co u ld  h a ve  a ll o f o u r o ffic ia ls  ce rt ifie d  t h ro u g h  t h o se  - P ENDING 

vi. Aw a rd s  a n d  sch o la rsh ip s  ce re m o n ie s  - (Ca e le ig h ) - DO NE 
vii. Esso  Fu n  Da ys  Th a n ksg ivin g  w e e ke n d  - (Mae g a n  a n d  Lisa ) - 

DO NE 
viii. Firs t  Sh ift  p ro g ra m  in  Ja n u a ry (Ma e g a n  a n d  Lisa ) - P ENDING 

 
 



 

 

6. P re s id e n t  Re p o rt  
a . Th a n ks  e ve ryo n e  fo r ke e p in g  u p  w it h  e m a ils, ch a n g in g  p ro to co ls, e tc , 

re co g n ize s  m a n y p e o p le  a re  c lose  to  o r a re  fe e lin g  b u rn t  o u t  – o n  t h a t  
n o t e  Ia n  h e a rd  from  P e a rke s  to d a y t h a t  t h e y h e a rd  fro m  a  U9 p a re n t  
d ire c t ly co m p la in in g  a b o u t  t h e ir p ro t o co ls  an d  n o w  t h e y w a n t  t o  m e e t  
w it h  o u r b o a rd  t o  d iscu ss  t h is  s it u a t io n .  Ia n  in vit e d  t h e m  fo r to n ig h t  b u t  
t h e y co u ld n ’t  m ake  it  o n  su ch  sh o rt  n ot ice , so  w e ’ll p ro b a b ly m e e t  w it h  
t h e m  so m e t im e  in  co m in g  w e e ks.   

b . No t h in g  firm  o n  co h o rt s  fro m  VIAHA ye t , t h ou g h  Gle n n  h as  b e e n  a ske d  t o  
h a ve  ice  re a d y fo r a s  e a rly a s  n e xt  w e e ke n d . 

 
7. Ad m in is t ra t io n  Co m m it te e  Re p o rt  (VP  Ad m in is t ra t io n ) 

a . Me t  o n  O c to b e r 13t h  – o n g o in g  s t u ff is  CO VID Co m m it t e e  w o rk  a n d  
La u re n ’s  p o licy w o rk .  Me la n ie  h a d  t h e  m a n ag e rs  m e e t in g  a n d  t h is  is  a ll 
d o n e .  W e s  t h a n ke d  An d re  fo r a ll h is  w o rk  w it h  CO VID.  P h o to  n ig h t  – W e s  
is  w o rkin g  o n  t h is  a n d  w ill b e  in  t o u ch  w it h  Ke n , w h o  w a n ts  t o  b e  in vo lve d  
w it h  t h e  d e s ig n .  W e s  is  t h in kin g  o f P e a rke s  Go ld  (n o  ice ) fo r t h e  p h o to s .  
Ge n e ra l co n se n su s  is  t o  u se  Go rd o n  Le e . 

b . Live -st re a m in g  of g am e s  – VIAHA sa ys  t h a t  e ve ry s in g le  p la ye r a n d  offic ia l 
m u st  s ig n  o ff o n  a  co n se n t  fo rm  in  o rd e r fo r g a m e s  t o  b e  live -s t re a m e d .  
Bu t  t h e y say t h a t  e a ch  a sso c ia t io n  m a y d o  it s  o w n  w a ive r, w h ich  W e s  h a s  
co n ce rn s  a b o u t .  He  h o p e s  t o  h a ve  o u rs  d o n e  w it h in  a b o u t  4 8  h o u rs . 

c . Hirin g  a n  Ad m in is t ra t ive  Ass is t a n t  (im p lica t io n s  of: sa la ry; s t ip e n d ; 
h o n o ra riu m ; h o u rly; se rvice  co n t ra c t ) – Ia n  w o u ld  like  t o  kn o w  if a n yo n e  o n  
t h e  b o a rd  h a s  e xp e rie n ce  w it h  h irin g  a n d  HR a n d  h o w  t h e  p e rso n  is  p a id , 
e .g . sa la ry, st ip e n d , e t c . La u re n  a n d  W e s  su g g e st  t h a t  t h e  p e rso n  w o u ld  b e  
a n  in d e p e n d e n t  co n t ra c t o r.  Ia n  w o u ld  p re fe r n o t  t o  p a y h o u rly a s  h e ’s  
se e n  issu e s  w it h  t h is  in  t h e  p a st .   

 
8 . Ho cke y O p e ra t io n s  Co m m it t e e  Re p o rt  (VP  Ho cke y O p e ra t io n s) 

a . Th a n ks  t o  Gle n n  a n d  Me la n ie  fo r co ve rin g  t h e  co a ch in g  e m a il w h ile  
Ma e g a n  is  b u sy w it h  w o rk .  Ho cke y O p e ra t ion s  is  cu rre n t ly d e a lin g  w it h  
o n e  co a ch in g  issu e . 

b . De ve lo p m e n t  – W e  h a ve  a  lo t  of e a rly m o rn in g  d e ve lo p m e n t  ice , w h ich  
se e m s t o  b e  g o in g  w e ll, b u t  n o t  a  lo t  of p e o p le  re g is t e rin g  fo r e a ch  
se ss io n . 
 

9 . P u b lic  Re la t io n s  Co m m it t e e  Re p o rt  (Se c re t a ry) 



 

 

a. W e b sit e  is  b e in g  u p d a te d , so c ia l m e d ia  h a s  a w a rd s  a n d  sch o la rsh ip  p ic s  
a n d  vid e o . 

b . Are n a  a d ve rt is in g  is  a lm os t  co m p le t e , m e rch a n d ise  co m m it t e e  h a s  co m e  
u p  w it h  a  co o l n e w  h o o d y d e s ig n  a n d  t o d a y a lso  la u n ch e d  t h e  g a it e r m ask 
fu n d ra ise r.  St a n d a rd  t e m p la te  fo r b ot t om  o f ch a m p io n sh ip  b a n n e rs  is  
n e xt  o n  Ke n ’s  lis t . 

c . Aw a rd s  a n d  sch o la rsh ip  ce re m o n y w e n t  w e ll a n d  Ca e le ig h  is  w o rkin g  o n  a  
h o lid a y e ve n t  – m a yb e  ju s t  a  c it ize n sh ip  e ve n t , g ive n  CO VID. 

d . Esso  Fu n  Da ys  w e n t  p re t t y w e ll, CO VID co n sid e re d  – h a d  22 k id s  o u t .  First  
Sh ift  is  sch e d u le d  fo r e n d  o f Ja n u a ry in t o  e a rly-m id  Ma rch .  Lisa  w ill lo o k 
in t o  b o o kin g  a n  Esso  Fu n  Day fo r o ve r t h e  Ch ris t m a s  h o lid a ys. 

e . Ve d a  is  t h in kin g  a b o u t  ru n n in g  a  vid e o  co m p e t it io n  fo r t e a m s. 
10 . Fin a n c ia l Re p o rt  (Tre a su re r) 

a . P re se n t a t io n  a n d  re vie w  o f Bu d g e t  - Mo t io n  re q u ire d  t o  p a ss  b u d g e t  – 
Ke lly ra n  t h ro u g h  t h e  b u d g e t . Mae g a n /Gle n n  – ca rrie d  u n a n im o u s ly. 

b . Re vie w  o f BC Co m m u n it y Gam in g  Gra n t  – w e  re ce ive d  $58 ,50 0  – t o t a l 
a p p lie d  fo r a s  a  re g io n a l o rg a n iza t io n  w as  a b o u t  $10 5,0 0 0 . 

c . No n -p a ym e n t  o f fe e s  - a c t io n  to  b e  t ake n  a n d  w h e n  – t h e re  a re  a b o u t  6  
p la ye rs  t h a t  h a ve n ’t  p a id  t h e ir fe e s  – Ke lly w o n d e rs  if w e  n e e d  t o  t e ll t h e se  
p la ye rs  a t  t h is  p o in t  t h a t  t h e y n e e d  t o  p a y o r ca n ’t  g o  o n  t h e  ice .  Re p  fe e s  
– a ll b u t  o n e  h a ve  p a id  t h e ir firs t  in st a llm e n t  (t h a t  o n e  h as  ig n o re d  e m a ils ) 
a n d  a b o u t  10  o u t  o f 50  h a ve  ye t  t o  p a y in st a llm e n t  t h a t  w a s  d u e  t h is  p as t  
w e e ke n d .  La u rie  w ill se n d  a n  e m a il t om o rro w  a n d  w ill g ive  t h e m  u n t il 
Su n d a y t o  re sp o n d  – if t h e y d o n ’t  t h e y w ill h a ve  ice  p rivile g e s  su sp e n d e d . 

 
11. Ne w  Bu s in e ss  – n o n e . 

 
12. Go og le  Ca le n d a r Re vie w  

 
13. Ad jo u rn m e n t  – Ma e g a n /Gle n n  8 :26  p m  

 
Ne xt  Me e t in g  - Mo n d a y, De ce m b e r 14 , 20 20  


