
 

 

 
Board of Directors Meeting Agenda  
DATE: Monday, February 8, 2021  
LOCATION: via Google Meet  
TIME: 7:30 p.m.  
 
Attendance: Melanie Murray, Andre Wuest, Ken Jones, Wes Crealock, Lauren 
Syverson, Veda Smith, Lisa Parkes, Elise Gratton, Laurie Wishart, Glenn Wagner, 
Kelly Chaplin, Lexxi Smith, Donna Perman, Caeleigh Ryalls, Ian Fleetwood, Sharon 
Lum (joined 7:48), Cou rtenay Jacklin (joined 7:55)  
 
Guests: Teri Cotton, Ahn Nguyen, Karla Easingwood, Maegan Thompson  
 

1. Call to Order – 7:34 p.m.  
2. Approval of Agenda – Wes Crealock, Glenn Wagner – carried 15 -0 
3. Review and approval of prior minutes – Kelly Chaplin, Laurie Wishart – carried 

15-0 
4. eVotes since last meeting:  

a. Participants in the First Shift program beginning in January 2021 will be 
offered a $50 discount for registration in CRFMHA for the remainder of 
the 2020 -21 season, and a $50 discount for registration in the 2021 -22 
season (in addition to any early registration discount they qualify for) - 
carried 16 -0 

b. Jan 27: Motion to approve Return to Play Plan (Version 2.1)  
Not Completed: Defeated (0 -0-0) 

5. Business arising from Minutes:  
a. July 16, 2019 

i. Review VIAHA Female Regional Policy (Ian F) - PENDING  
ii. Trademark the team name “Victoria Reign” (Wes) - PENDING  

b. November 12, 2019  
i. Draft policy and stock response on how we respond to requests 

from third parties to distribute information to our membership 
(W es) - PENDING  

c. March 9, 2020  



 

 

i. Cre a t e  a  t e m p la t e  fo r s t a n d a rd  b a n n e r e xt e n s io n  (Ke n ) - P ENDING 
d . Ap ril 6 , 20 20  

i. Ad m in is t ra t ive  Ass ist a n t  Jo b  De sc rip t io n  (Ia n ) - DO NE 
e . Ju n e  25, 20 20  

i. Are n a  Ad ve rt ise m e n ts  (Ke n ) - DO NE 
f. Au g u s t  11, 20 20  

i. Circu la t io n  o f t h ird  p a rt y re q u e s t  g u id e lin e s  - P ENDING 
ii. Circu la t io n  o f p o licy-d ra ft in g  g u id e lin e s  - P ENDING 

g . Se p t e m b e r 21, 20 20  
i. Sa a n ich  MHA d isso lu t io n  fu rt h e r a c t io n ?  (Ian ) - P ENDING 

ii. P la ye r De ve lo p m e n t , Affilia t e d  P la ye r, Sp o n so rsh ip  a n d  
Fu n d ra is in g , a n d  Bra n d in g  p o lic ie s  - (Va rio u s) - P ENDING 

h . No ve m b e r 2, 20 20  
i. Hirin g  o f Ad m in is t ra t ive  Ass ist a n t  (Ia n ) - P ENDING 

 
6 . P re s id e n t  Re p o rt  

a . P HO  re s t ric t io n s  h a ve  b e e n  e xt e n d e d  
b . Ia n  d o e s  n ot  e xp e ct  t h a t  VIAHA w ill b e  d o in g  a n y p la n n in g  fo r la s t  t w o  

w e e ks  o f se aso n  w h ich  is  firs t  t w o  w e e ks  of Ma rch  – n o t h in g  o u t  a s  o f 
t o d a y 

c . Co u rt e n a y Ja cklin  h a s  re s ig n e d  fro m  t h e  De ve lo p m e n t  p o s it io n  a t  t h e  e n d  
o f t h e  se aso n  – b ig  loss  fo r t h e  Asso c ia t io n  

d . W e  g ot  a  Lo ca l Sp o rt  Re lie f Fu n d  g ra n t , w h ich  w ill su p p o rt  va rio u s  a sp e c t s  
o f p ro g ra m m in g  a ffe c te d  b y t h e  p a n d e m ic . 
 

7. Ad m in is t ra t io n  Co m m it te e  Re p o rt  (VP  Ad m in is t ra t io n ) 
a . RTP  p la n  – ru le s  a re  t h a t  Bo a rd  n e e d s  t o  a p p ro ve  t h e  p la n  a n d  som e  s t u ff 

ca m e  u p  t h a t  re q u ire d  so m e  ch a n g e s 
b . Ma n a g e rs  – n o t h in g  t o  re a lly re p o rt  
c . P o licy – w o rkin g  w it h  La u re n  o n  g e t t in g  som e  o f t h e se  d o n e  
d . Ja n u a ry 14 t h  w a s  t h e ir la s t  co m m it te e  m e e t in g  
e . Lo sin g  Ste ve  w a s  a  b ig  h it  b u t  Te ri h a s  st e p p e d  in  w h ich  is  g re a t  
f. Hirin g  a n  Ad m in is t ra t ive  Ass is t a n t  – t ryin g  to  h ire  b y e n d  o f t h e  ye a r 



 

 

g. Su b m iss io n s  fo r An n u a l Re p o rt  – Ia n  w ill c irc u la t e  la s t  ye a r’s  re p o rt  a n d  
t h e n  e ve ryo n e  ca n  p re p a re  a  p a ra g ra p h  som e t im e  in  t h e  n e xt  6  w e e ks  o r 
so  

h . P la n n in g  20 21 AGM – u n like ly to  b e  a n  in -p e rso n  AGM in  Ap ril a n d  if w e  
d id  h a ve  it  in  p e rso n  it  w o u ld  like ly n o t  b e  w e ll-a t t e n d e d .  Be t te r t o  d o  o n  
g o og le  m e e t  w it h  o n lin e  vot in g  s im ila r t o  la st  ye a r – P la n  fo r Mo n d a y, Ap ril 
26 t h   

i. Aw a rd s  No m in a t io n s  – w e  ca n  h a n d  o u t  m os t  of t h e se  d e sp it e  t h e  
u n u su a l se a so n , b u t  offic ia t in g  a n d  a  co u p le  o t h e rs  m a y b e  d ifficu lt , b u t  
t h e  vo lu n te e rs  h a ve  d o n e  a n  a m azin g  jo b  on  t h e  g ro u n d  ke e p in g  t h e  k id s  
in t e re s te d  e t c . Re q u e s t s  fo r n o m in a t io n s  w ill b e  m a d e  a t  t h e  u su a l t im e  

j. Sch o la rsh ip  Ap p lica t io n s  – b u d g e t  is  in  p la ce  fo r t h is  a n d  W e s  w ill g e t  t h e  
fo rm s  fo r b o t h  a w a rd  a n d  sch o la rsh ip  n o m in a t io n s  re a d y t o  g o   

k . RTP  P la n  (Ve rs io n  2.2) – w e  h a ve n ’t  a p p ro ve d  a  p la n  s in ce  e a rly Se p t e m b e r 
a n d  w e  n e e d  t o  h a ve  o n e  in  p la ce  – m o t io n e d  b y An d re  W u e st , W e s  
Cre a lo ck  – ca rrie d  17-0  

 
8 . Ho cke y O p e ra t io n s  Co m m it t e e  Re p o rt  (VP  Ho cke y O p e ra t io n s) 

a . 20 20 -20 21 Co a ch in g  Su rve y – Me la n ie  w ill t a ke  q u e s t io n s  fro m  la s t  ye a r’s  
co a ch in g  su rve y a n d  re vie w  t h e m  t o  se e  if th e y g ot  u s  g oo d  in fo rm a t io n  in  
t h e  n e xt  m o n t h  a n d  h a ve  t h is  ye a rs’ su rve y re a d y t o  g o  o u t  in  Ma rch  

b . Th in g s  h a ve  s lo w e d  d o w n  fo r re c re a t io n a l, co m p e t it ive  e t c . 
c . Le a d  Fo rw a rd  Gra n t  – p ro p o se d  in s t ru ct o r d e ve lo p m e n t  fo r U21 a n d  U18 , 

w h ich  Me n a  h a s  b e e n  ru n n in g  w it h  k id s  g e t t in g  fre e  p o w e r ska t in g  
se ss io n s  o u t  o f it  a s  t h ose  b e in g  co a ch e d  b y t h e  o ld e r p la ye rs 

d . Q &A o p p o rtu n it y – is  se t t in g  t h is  u p  fo r Ma rch  w it h  w o m e n  w it h  ca re e rs  in  
sp o rt  – m a y re a ch  o u t  fo r som e  a ss is t a n ce  

e . Me la n ie  re a ch e d  o u t  t o  U21 a n d  U18  p la ye rs  w it h  a n  o p p o rt u n it y t o  g e t  
co a ch -ce rt ifie d  b e ca u se  BC Ho cke y w a s  p u t t in g  o n  so m e  c lin ic s  – lo t s  o f 
in t e re s t  a n d  t w o  U18 s  g o t  ce rt ifie d  – t h e re  w e re  a  co u p le  o t h e rs  t h a t  w e re  
in t e re s te d  b u t  n ot  q u it e  o ld  e n o u g h  – h a ve  to  b e  16  b y De ce m b e r 31st  o f 
t h e  p la yin g  se a so n  t h e  c lin ic  is  in  

f. W e  Are  Co a ch e s  se m in a r t h is  com in g  Frid a y, Fe b ru a ry 12t h  fo r w o m e n  o n ly 
– h a s  b e e n  c ircu la t e d  t o  t h e  m e m b e rsh ip  – Co u rt e n a y se n t  t h is  t o  UBC 
a lu m n i g ro u p  a n d  o n e  of t h e m  w ill b e  s it t in g  in  a n d  w ill b e  co a ch in g  w it h  
u s  n e xt  ye a r 

g . Ha ve  h a d  fo u r re s ig n a t io n s  in  t h is  a re a  t h is  se a so n  a n d  w ill n e e d  t o  fo cu s  
o n  re c ru it in g  fo r it  fo r n e xt  ye a r’s  Bo a rd  



 

 

 
9. P u b lic  Re la t io n s  Co m m it t e e  Re p o rt  (Se c re t a ry) 

a . Aw a rd s  Ba n q u e t  – Cae le ig h  w ill se t  u p  – b oth  t h is  e ve n t  a n d  Gra d u a t in g  
p la ye r e ve n t s  ca n  b e  d o n e  e a rlie r t h is  ye a r b e ca u se  w e  kn o w  t h in g s  a re n ’t  
g o in g  to  o p e n  u p  m u ch  

b . Gra d u a t in g  p la ye r re co g n it io n  – Ca e le ig h  w ill se t  u p , Ve d a  w o rkin g  o n  
g ift s 

c . Sw a g  co m m it t e e  – a re  w o rkin g  o n  a  fu n d ra ise r se llin g  Re ig n  “su m m e r 
ska te s” (a ka  s lid e s ). Ke n  a lso  h as  q u ot e s  fo r an  e ve n t  t e n t  h as  q u ot e s  a n d  
w o u ld  like  t o  o rd e r t h is  – Ke lly fe e ls  w e  h a ve  t h e  ro o m  t o  p u rch a se  t h e  
t e n t  – m o t io n e d  b y Ke n  Jo n e s, Ke lly Ch a p lin  – ca rrie d  17-0  

d . Na t io n a l W o m e n  in  Sp o rt  Da y – Le xxi c re a te d  so c ia l m e d ia  p o st s  fo r t h is 
e . Re cru it m e n t  – First  Sh ift  h a s  h a d  3 se ss io n s , h a ve  a b o u t  25 k id s  s ig n e d  u p , 

lo t s  of U18  p la ye rs  vo lu n te e rin g  – t h a n ks  t o  La u rie  a n d  Ma e g a n , is  a  
su cce ss 

f. P ro m o t io n a l vid e o  – Ve d a  h a d  a b o u t  20  su b m iss io n s  a n d  h a s  p u t  t h e  
vid e o  t og e t h e r a n d  sh o w e d  t h e  fin ish e d  p rod u c t  – a p p ro xim a te ly a  o n e  
m in u t e  vid e o  w it h  m u s ic  - t o  t h e  Bo a rd .  Boa rd  re sp o n se  w a s  a ll p o s it ive  – 
Ve d a  a n d  Le xxi w ill g e t  it  o n  soc ia l m e d ia  a n d  a rra n g e  fo r a n  e m a il t o  g o  
o u t  

 
10 . Fin a n c ia l Re p o rt  (Tre a su re r) 

a . Ha d  t h e ir co m m it te e  m e e t in g  la s t  n ig h t  (Fe b  7t h ) 
b . Se t  20 21-20 22 re g ist ra t io n  fe e s  a n d  se t  re g ist ra t io n  d a t e s  – h a d  h o p e d  t o  

h a ve  fo r Bo a rd  vot e  t o n ig h t  b u t  t h e y n e e d  to  h a ve  so m e  m o re  d iscu ss io n  
o n  w h a t  e xa ct ly fe e s  sh o u ld  b e .  Ia n  h a s  d e ve lo p e d  a  d e t a ile d  sp re a d sh e e t  
o n  w h a t  t h e  cos t  is  fo r e ach  a g e  p la ye r. Re g is t ra t io n  fe e s  co ve r m o st  of t h e  
co s t s  p e r p la ye r, w it h  t h e  e xt ra  b e in g  m a d e  u p  fro m  g am in g  g ra n t , 
fu n d ra is in g , e t c .  Th e  g a p  g e t s  b ig g e r w it h  re p  p la ye rs  t h a n  re c re a t io n a l 
p ro g ra m s. Th e  co m m it t e e  a lso  n ot e d  t h a t  t h e  g a m in g  g ra n t  is  b ase d  o n  
co s t s  of t h e  a sso c ia t io n , a n d  t h e  re p  p ro g ram  is  re sp o n s ib le  fo r m o re  o f 
t h o se  cos t s  t h a n  t h e  re c re a t io n a l p ro g ra m s p e r p la ye r so  w o rt h  ke e p in g  
t h a t  in  m in d  t o o .  Ke lly’s  p la n  is  fo r t h e  co m m it t e e  t o  h a ve  m o re  
d iscu ss io n s  a n d  t h e n  b rin g  t h e  fe e s  fo rw a rd  in  a n  e -vo te  w it h  a  co m m e n t  
p e rio d .  Ke lly is  h o p in g  to  st a rt  b u ild in g  u p  o u r re se rve s  s lo w ly o ve r t im e .  
Da t e s  – la s t  ye a r w e  o p e n e d  re g is t ra t io n  o n  Ma y 1st  a n d  t h e re  w a s  a  t w o -
w e e k p e rio d  w h e re  t h e re  w a s  a n  e a rly re g is t ra t io n  d isco u n t  of $25.  W e  
w ill like ly d o  t h is  a g a in . 



 

 

c. P la n n in g  20 21-20 22 re g is t ra t io n  via  W e b s it e  – La u rie  a n d  Do n n a  h a ve  
b e e n  w o rkin g  o n  u s in g  a n  o n lin e  fo rm  w h ich  is  fu lly cu st o m iza b le  a n d  ca n  
re q u ire  t h a t  p e o p le  p ro vid e  in fo rm a t io n  a n d  a re n ’t  a b le  t o  sk ip  it e m s .  It  
m ig h t  h a ve  a  o n e -t im e  co st  o f $10 0  t o  se t  u p .  Th e  in fo  is  st o re d  se cu re ly 
fo r u s , a n d  w e  ca n  u se  St a ck  t o  a cce p t  c re d it  ca rd  p a ym e n t s  – t h e y a re  
w a it in g  t o  h e a r a b o u t  co st s  a n d  w ill re p o rt  b a ck .  

 
11. Ne w  Bu s in e ss 

 
12. Go og le  Ca le n d a r Re vie w  

 
13. Ad jo u rn m e n t  – 8 :56  p .m . – La u rie  W ish a rt , Ke lly Ch a p lin  

 
Ne xt  Me e t in g  – Ma rch  29 , 20 21 (Su b se q u e n t ly ch a n g e d  to  Ap ril 6 , 20 21) 


