
 

 

 
 
Board of Directors Meeting Minutes  
DATE: Tuesday, June 8, 2021  
LOCATION: via Google Meet  
TIME: 8:00 p.m.  
 
Attendance:  Lexxi Smith, Lauren Syverson, Anh Nguyen, Karla Easingwood, Reg 
Gladstone, Maegan Thompson, Donna Perman, Andre Wuest, Caeleigh Ryalls, Elise 
Gratton, Glenn Wagner, Laurie Wishart, Sharon Lum, Teri Cotton, Ian Fleetwood, Veda 
Smith, Loren Mullane  
 
Regrets:  Lisa Parkes, Kelly Chaplin, Ken Jones, Melanie Murray  
 

1. Call to Order - 8:03 pm  
2. Approval of Agenda - Reg Gladstone / Laurie Wishart - Carried  
3. Review and approval of prior minutes as modified - Glenn Wagner / Laurie 

Wishart - Carried  
a. Laurie pointed out that  U21 registration was recorded as $450, but is 

actually $400.  
4. eVotes since last meeting: None  
5. Business arising from Minutes:  

a. July 16, 2019 
i. Review VIAHA Female Regional Policy (Ian F) - PENDING  
ii. Trademark the team name “Victoria Reign” (Wes) - PENDING  

b. November 12, 2019  
i. Draft policy and stock response on how we respond to requests 

from third parties to distribute information to our membership 
(Wes) - PENDING  

c. March 9, 2020  
i. Create a template for standard banner extension (Ken) - PENDING  

d. August 11, 2020  
i. Circulation of third party request guidelines - PENDING  
ii. Circulation of policy -drafting guidelines - PENDING  



 

 

e. Se p t e m b e r 21, 20 20  
i. P la ye r De ve lo p m e n t , Affilia t e d  P la ye r, Sp o n so rsh ip  a n d  

Fu n d ra is in g , a n d  Bra n d in g  p o lic ie s  - (Va rio u s) - P ENDING 
f. No ve m b e r 2, 20 20  

i. Hirin g  o f Ad m in is t ra t ive  Ass ist a n t  (Ia n ) - P ENDING 
g . Fe b ru a ry 8 , 20 21 

i. P re p a re  a n d  d is t rib u t e  Aw a rd  No m in a t io n  a n d  Sch o la rsh ip  
a p p lica t io n s  (W e s) - P ENDING 

ii. P la n  Aw a rd s  b a n q u e t  a n d  Gra d u a t io n  p la ye rs  e ve n ts  (Ca e le ig h ) - 
P ENDING 

h . Ap ril 6 , 20 21 
i. Ma ke  d o n a t io n  t o  Ca n a d ia n  Ca n ce r So c ie ty (Ke lly) - DO NE 

ii. Byla w  a m e n d m e n t s  a t  AGM (Ia n ) - DO NE 
iii. Se n d  o u t  AGM n o t ice  (W e s) - DO NE 
iv. Fo llo w  u p  o n  n e g a t ive  co a ch in g  su rve y re sp o n se s  (Me la n ie ) - 

P ENDING 
v. O p e n  re g is t ra t io n  (La u rie ) - DO NE 

vi. Su b m it  g a m in g  g ra n t  a p p lica t io n  b y Ma y 31 (Lisa ) - DO NE 
vii. In vit e  t h e  Su rg e  to  m a ke  a  su b m iss io n  re g a rd in g  b e in g  a  p a rt  o f 

o u r a ssoc ia t io n  (Co u rt e n a y) - P ENDING 
viii. Mo ve  P ISE P la y g e a r fro m  Arch ie  Bro w n in g  to  P e a rke s  (Elise ) - 

DO NE 
 

6 . P re s id e n t  Re p o rt  
 

a . BC Ho cke y 
i. AGM in  2 w e e ks  o n  Ju n e  24  - At t e n d  if in te re s t e d  

ii. BCH su p p o rt e d  o u r BCCGG a p p lica t io n  
iii. BCH An n u a l Re p o rt  is  n o w  a va ila b le  o n -lin e  a n d  sa ve d  o n  o u r 

Sh a re d  Drive  a n d  h a s  p le n t y o f d e t a ile d  in fo rm a t io n  fo r re vie w  
 

b . VIAHA u p d a t e  
i. AGM t h is  w e e ke n d .  Virt u a l (Zo o m ). Vo t in g  d e le g a te s  a re  Lisa , 

Do n n a  a n d  Gle n n .  O b se rve rs  a re  Ia n , La u rie  a n d  Te ri.  Mo st  



 

 

resolutions are “housekeeping”.  Glenn raised concern about the 
re so lu t io n  re g a rd in g  ros t e r s ize  of 11 p la ye rs  in c lu d in g  10  ska t e rs  
a n d  o n e  g o a lie  - W e  m ig h t  n o t  h a ve  a  g o a lie  o n  e ve ry te a m .  
Re so lu t io n  co n t a in s  a n  o p t io n  fo r e xce p t io n s  b y VIAHA Office rs . 

c . P CAHA u p d a t e  
i. Te rm s o f Re fe re n ce  fo r In t e rlo ck  p la y w it h  P CAHA a re  p e n d in g .  

Th e y d id  n o t  re a ch  q u o ru m  a t  t h e ir la s t  2 Fe m a le  Co m m it t e e  
m e e t in g s  s in ce  t h e  CRFMHA p re se n t a t io n  in  Ma rch .  Exp e c t e d  t h a t  
t h e y w ill h a ve  a  d e c is io n  b y la t e  Ju n e . 
 

d . Fa c ilit ie s  u p d a t e  -  
i. SO FMA - An n o u n ce m e n t  t o d a y t h a t  Em e rg e n cy Sh e lt e r is  b e in g  

m o ve d  to  Mo u n t  To lm ie  Ho sp it a l.  Ice  a p p lica t io n  su b m it t e d . 
ii. P e a rke s  - Co n t ra c t s  t o  b e g in  in  O c t o b e r (Se p t e m b e r st ill a  

p o ss ib ilit y).  W e  a p p lie d  fo r Th a n ksg ivin g  Tou rn a m e n t  ice .  W e  h a ve  
a lso  a p p lie d  fo r a ss ig n m e n t  o f sp a ce  in  t h e  b u ild in g  a s  p a rt  o f t h e ir 
re -a llo ca t io n  p ro ce ss . 
 

e . In t e rn a l Co m m u n ica t io n s 
i. Bo a rd  co m m u n ica t io n s  sh o u ld  re m a in  co n fid e n t ia l. 

ii. P le a se  t ry t o  re sp o n d  t o  m e ssa g e s  fro m  ot h e r Bo a rd  m e m b e rs  
p ro m p t ly - p re fe ra b ly w it h in  24  h o u rs . 

iii. Co n ce rn  ra ise d  a b o u t  la ck  o f in fo rm a t io n  a va ila b le  in t e rn a lly.  
Re vie w  o f t h e  re a so n  fo r t ra n s it io n in g  t o  4  sta n d in g  co m m it t e e s  
a n d  le ss  fre q u e n t  fu ll Bo a rd  m e e t in g s .  Bo a rd  m e e t in g s  a re  t h e  b e s t  
w a y t o  g e t  u p d a t e s  a b o u t  a c t ivit ie s  in  o t h e r p o rt fo lio s  a n d  s t a n d in g  
co m m it t e e s .  Re q u e st  w a s  m a d e  t o  in c lu d e  Bo a rd  m e m b e rs  o n  a ll 
co m m u n ica t io n s  t h a t  g o  o u t  t o  Me m b e rsh ip . 
 

f. Co o rd in a t o rs 
i. Cu rre n t  Bo a rd  va ca n c ie s  in  t w o  p o s it io n s .  Co n s id e r re c ru it in g  

Co o rd in a t o rs : 
1. De ve lo p m e n t  - Ma e g a n  ra ise d  t h e  p oss ib ilit y o f h irin g  a  

co n t ra c t o r to  ru n  t h is .  Va rio u s  is su e s  d iscu sse d  - t h e y w o u ld  
h a ve  a cce ss  t o  co n fid e n t ia l in fo  o n  t h e  Sh a re d  Drive .  Se rvin g  
a  Bo a rd  ro le  w h ile  n o t  a c t u a lly a n  e le c t e d  Boa rd  m e m b e r, 
t h e y w o u ld  b e  e lig ib le  fo r p a ym e n t , w h ile  e le c t e d  Bo a rd  



 

 

members are not.  Hopefully a parent volunteer will come 
fo rw a rd . 

2. P ro m o t io n  - Re c ru it in g  to  t h is  ro le  is  le ss  u rg e n t  a s  t h e re  
w o n ’t  b e  m a n y p rom o t io n a l o p p o rt u n it ie s  b e fo re  La b o u r 
Da y.  Ve d a  offe re d  t o  c ross  co ve r P ro m ot io n  a s  w e ll a s  
To u rn a m e n t s.   

 
7. Ad m in is t ra t io n  Co m m it te e  Re p o rt  (VP  Ad m in is t ra t io n ) 

 
a . Aw a rd s  No m in a t io n s 

i. Be in g  re vie w e d  cu rre n t ly b y Sh a ro n  a n d  com m it te e  
 

b . Sch o la rsh ip  Ap p lica t io n s  
i. O p e n  n o w .  Du e  Ju n e  17.  De c is io n s  b y Ju n e  24 . 

 
c . e P ACT 

i. An d re  w o rkin g  o n  t h is  fo r u p co m in g  se a so n . 
 

d . Up d a t e d  RTP  P la n  (b y la t e  Au g u s t ) 
 

i. Ea ch  fa c ilit y w ill n e e d  a  n e w  p la n . 
 

e . SSITS 
i. An d re  co o rd in a t in g  (n e e d s  t o  b e  d o n e  b y Nove m b e r) 

 
f. All-fe m a le  HCOP  c lin ic  

i. Te ri w o rkin g  o n  t h is . 
 

8 . Ho cke y O p e ra t io n s  Co m m it t e e  Re p o rt  (VP  Ho cke y O p e ra t io n s) 
 

a . 20 20 -20 21 Co a ch in g  Su rve y d a t a  
i. Co lla t e d .  Ave ra g e  sco re s  a n d  co a ch  sp e c ific  sco re s  a re  a va ila b le  

a n d  w ill b e  d is t rib u t e d  b y Me la n ie  a n d  Lo re n . 
 

b . Ca ll fo r Co a ch e s  20 21-20 22 
i. Dis t rib u t e d  via  in fo@ t o  CRFMHA Me m b e rs . 

ii. Re q u e st s  fo r w id e r d is t rib u t io n .  P la n  fo r a  so c ia l m e d ia  ca m p a ig n  - 
p e rh a p s  b a se d  o n  a  p rofile  o f o n e  o f ou r e xist in g  fe m a le  n o n -p a re n t  



 

 

coaches in an attempt to engage more non -p a re n t  co a ch e s .  Ad  
h o c  co m m it t e e  t o  d e ve lo p  a n d  im p le m e n t  a  so c ia l m e d ia  
ca m p a ig n  - Lo re n , Le xxi, Ma e g a n , La u re n , Te ri 
 

c . Tryo u t s : 
i. Da t e s: Au g  27-29 (co n firm e d  b y ABSC, b u t  n o  co n t ra c t  in  h a n d  ye t ). 

ii. Da t a  p ro ce ss in g  (In t e rn a l vs  Max An a lyt ic s ) 
1. Go og le  Me e t  w it h  su p p lie r Ju n e  9 

iii. Eva lu a t o rs  - p e n d in g  
iv. Up d a t e s  t o  P la ye r Eva lu a t io n  P o licy 

1. Up d a t e s  in  Ju ly a n d  p re se n t a t io n  t o  Bo a rd  in  Au g u s t  fo r 
a p p ro va l p rio r t o  Tryo u t s  

 
9 . P u b lic  Re la t io n s  Co m m it t e e  Re p o rt  (Se c re t a ry) 

 
a . Gra d u a t in g  p la ye r re co g n it io n  

i. Ca e le ig h  p o llin g  g ra d  p la ye rs  - sm a ll g ro u p  
 

b . Aw a rd s  Ba n q u e t  
i. Arra n g e m e n ts  in  co n s id e ra t io n  o f lo ose n in g  p a n d e m ic  re s t ric t io n s 

 
c . Me rch a n d ise  Com m it te e  

i. Eve n t  t e n t  b e in g  re p rin t e d  
ii. St a n d a rd  b a n n e r e xt e n s io n s  in  d e ve lo p m e n t  

iii. Ne w  b a n n e rs  p e n d in g  (fo r U21 a n d  Re c ru it m e n t  p ro g ra m s) 
 

d . Firs t  Sh ift /Esso  Fu n  Da ys 
i. Cu rre n t ly 2 Esso  Fu n  Da y p rog ra m s ru n n in g ; live  s t re a m e d  s in ce  n o  

sp e c t a t o rs  a llo w e d  
ii. Firs t  Sh ift  a p p ro ve d  fo r O c t o b e r.  VMHA a n d  So o ke  a lso  a p p ro ve d .  

VMHA is  e n co u ra g in g  fe m a le  p la ye rs  to  a t t e n d  o u rs . 
 

10 . Fin a n c ia l Re p o rt  (Tre a su re r) 
 

a . Re g is t ra t io n  u p d a t e  - Go in g  w e ll.  Cu rre n t ly n e a rly 8 0 % o f la s t  se a so n .  St ill 
s ig n ifica n t  u n re g is te re d  p la ye rs  from  la s t  se a so n .  Se ve n  t ra n sfe rs  in , b u t  
n o  t ra n sfe rs  o u t  ye t  (a lt h o u g h  HCR d o w n  fo r u p g ra d e s  la st  fe w  w e e ks). 



 

 

b. Ju m p St a rt  Gra n t  - W rit t e n  t o  m os t ly su p p o rt  Ad m in  p o s it io n  b u t  a lso  
lo a n e r g e a r a cq u is it io n . 

c . Ice  - Ne a rly a ll ic e  a p p lica t io n s  su b m it t e d  e xce p t  UVic  a n d  ABSC.  O n ly 
O BRC h a s  p ro vid e d  co n t ra c t s .  Ma n y fa c ilit ie s  a re  b e h in d  o n  t h e  p ro ce ss  
a n d  re q u e s te d  a p p lica t io n s  b e  su b m it te d  on  sh o rt  n o t ice .  W e  a re  h o p in g  
t o  a cq u ire  a d d it io n a l ice  s lo t s  t h is  se aso n . 

 
11. Ne w  Bu s in e ss 

a . No n e  
 

12. Go og le  Ca le n d a r Re vie w  
a . Ju n e  30  - Grin d st o n e  Aw a rd s  De a d lin e  - w ill b e  se n t  t o  CRFMHA Me m b e rs . 

 
13. Ad jo u rn m e n t  - 9 :17 

 
Next Meetings:  

Finance Committee - June 15 
Public Relations Committee - June 22  
Officers - June 29  
Hockey Operations - July 6  
Administration - July 13 
Board of Directors - July 20  


