
 

 

  
Board of Directors Meeting Agenda  
DATE: Tuesday, October 12, 2021  
LOCATION: Google Meet  
TIME: 8:00 p.m.  
 
ATTENDANCE:  Laurie Wishart, Andre Wuest, Karla Easingwood, Lauren Syverson, 
Glenn Wagner, Maegan Thompson; Ashley Kiss, Ken Jones, Caeleigh Ryalls, Melanie 
Murray, Ian Fleetwood, Donna Perman, Elise Gratton, Anh Nguyen, Sharon Lum, Teri 
Cotton (20:20 - 20:30). 
 
REGRETS: Lisa Parkes, Kelly Chaplin, Veda Smith  
 
ABSENT: Lexxi Smith, Loren Mullane  
 

1. Call to Order @ 20:03  
2. Approval of Agenda with date corrected to October 12 by Donna Perman 

(Glenn / Maegan - Approved unanimously)  
3. Review and approval of prior minutes with wor d Agenda changed to Minutes 

by Melanie Murray (Ken / Donna - Approved unanimously)  
4. eVotes since last meeting:  

a. THAT registered U21 players will receive a rebate for 50% of the cost of 
shipping their hockey equipment to Victoria (by ground/economy) upon 
sub mission of the receipt from the shipping company.  Carried 11 -0 

5. Business arising from Minutes:  
a. July 16, 2019 

i. Trademark the team name “Victoria Reign” (Wes) - PENDING  
b. November 12, 2019  

i. Draft policy and stock response on how we respond to requests 
from third parties to distribute information to our membership 
(Wes) - DONE  

c. March 9, 2020  
i. Create a template for standard banner extension (Ken) - PENDING  

d. August 11, 2020  
i. Circulation of third par ty request guidelines - PENDING  



 

 

ii. Circu la t io n  o f p o licy-d ra ft in g  g u id e lin e s - P ENDING 
e . Se p t e m b e r 21, 20 20  

i. P la ye r De ve lo p m e n t , Affilia t e d  P la ye r, Sp o n so rsh ip  a n d  
Fu n d ra isin g , a n d  Bra n d in g  p o lic ie s - (Va rio u s) - P ENDING 

f. No ve m b e r 2, 20 20  
i. Hirin g  o f Ad m in ist ra t ive  Assist a n t  (Ia n ) - P ENDING 

g . Ju n e  8 , 20 21 
i. Dist rib u t e  co a ch in g  su rve y sco re s (Me la n ie  an d  Lo re n ) - P ENDING 

ii. De ve lo p  so c ia l m e d ia  ca m p a ig n  t o  e n g a g e  m o re  n o n -p a re n t  
co a ch e s (Lo re n , Le xxi, Ma e g a n , La u re n  a n d  Te ri) - P ENDING 

h . Ju ly 20 , 20 21 
i. De t e rm in e  h o w  Big  Assist  fu n d s w ill b e  a llo c a t e d  - P ENDING 

 
6 . P re sid e n t  Re p o rt  

a . BC Ho cke y Up d a t e  
b . VIAHA Up d a t e  - Dou b le  va cc in a t io n  p o licy e ffe c t ive  No v 22; Ne xt  Exe cu t ive  

Co m m it t e e  m e e t in g  Oc t o b e r 23 - Tie rin g  d e c isio n s; Re c re a t io n a l Le a g u e s 
st a rt  O c t  23-24  w e e ke n d . 

c . P CAHA Up d a t e  - Sch e d u lin g  issu e s re la t e d  to  p o st p o n e m e n t  of t h e ir 
De ve lo p m e n t  w e e ke n d  u n t il a ft e r Se p te m b e r. 

d . Lo ca l MHAs u p d a t e  - A fe w  p la ye rs st ill t ra n sfe rrin g  o ve r 
e . Fa c ilit ie s - Ice  issu e s a t  W SP R a n d  n o w  So o ke  
f. Co rre sp o n d e n ce  - No n e  
g . NO TES: W GIHW  is O ct  16-17 a n d  is b e in g  p rom o t e d ; Hu g e  THANK YO U t o  

a ll Bo a rd  m e m b e rs fo r a ll t h e  h a rd  w o rk  t h a t  h a s b e e n  d o n e  in  t h e  la st  6-8  
w e e ks t o  g e t  t h e  se a so n  off t h e  g ro u n d . 

 
7. Ad m in ist ra t io n  Co m m it te e  Re p o rt  (VP  Ad m in ist ra t io n ) - Do n n a  

a . Go ve rn a n ce  
i. P la ye r Eva lu a t io n  P o licy is a p p ro ve d  

ii. Dra ft  ve rsio n s o f Th ird  P a rt y Re q u e st s; To u rn a m e n t s 
iii. P ro g re ss o n  Fu n d ra isin g  a n d  Sp o n so rsh ip  

b . Sa fe t y a n d  Risk  Ma n a g e m e n t   
i. e P ACT co m p le te d  

ii. Sp o rt sm a n sh ip  St a rt s in  t h e  St a n d s - lin k  t o  b e  d ist rib u t e d  t o  w a t ch  
vid e o  a n d  se lf re p o rt  o n  a  Go o g le  Fo rm  (d u e  No v 15); 



 

 

iii. P la ye r Co d e  o f Co n d u c t  t o  b e  d ist rib u t e d  b y Go og le  Fo rm  t h is 
se a so n  a n d  in co rp o ra t e d  in t o  Re g ist ra t io n  n e xt  se a so n . 

iv. Bu d d y Ch e ck Fo r Je sse  - Sch e d u le d  fo r Oc t  30 -31 
c . Ma n a g e rs 

i. Ma n a g e rs a n d  Co a ch e s Me e t in g  w a s h e ld  on  O c t  7; 
ii. 2-d e e p  ru le  w a s re in fo rce d ; p u sh b a ck fro m  o n e  t e am  b u t  t h e  BC 

Ho cke y a n d  Ho cke y Ca n a d a  re q u ire m e n t s w e re  re vie w e d ; 
iii. Te a m  p h o t o s - b o o kin g  p h o t og ra p h e r a n d  ve n u e  
iv. Re fe re e  in  Ch ie f - HCO P  Clin ic  w a s re ce n t ly a p p ro ve d  fo r O ct  17; 

sh o rt  n o t ice ; re g ist ra t io n  is b e in g  a d ve rt ise d  t o  CRFMHA Me m b e rs 
a n d  w a s fo rw a rd e d  t o  lo ca l MHA P re sid e n t s; No  w a y t o  ch e ck  
cu rre n t  re g ist ra t io n  ra t e s 

 
8 . Ho cke y O p e ra t io n s Co m m it t e e  Re p o rt  (VP  Ho cke y O p e ra t io n s) - Ia n  

a . Co a ch e s - All t e a m s n o w  h a ve  co a ch e s 
b . De ve lo p m e n t  - Ma jo r De ve lo p m e n t  p ro g ram  a n n o u n ce d  e a rlie r t o d a y; 

se a so n -lo n g  d e ve lo p m e n t  p ro g ra m  w it h  o p t io n s fo r e ve ry p la ye r in  
CRFMHA (e xce p t  U21); U7 st ill n e e d s a  co a ch  so  w ill b e  re le a se d  a  b it  la t e r. 

c . Go a lt e n d in g  - Va ca n t  
d . Re cre a t io n a l Ho cke y - Le ag u e  p la y to  b e g in  O n t  23-24  w e e ke n d  
e . Co m p e t it ive  Ho cke y - Isla n d  Le a g u e  t ie rin g  is so o n  a n d  g lit ch e s w it h  

P CAHA sch e d u le  re vie w e d ; De b rie fin g  se ssio n  re g a rd in g  t ryo u t s a t  n e xt  
Ho cke y O p s m e e t in g . 

f. Re fe re e  in  Ch ie f - Ha d  t o  le a ve ; So m e  re fe re e  sch e d u lin g  issu e s; La u rie  W  
p o in t s o u t  t h e  h u g e  su p p o rt  Te ri g e t s from  Ke n  Ha skill. 
 

9 . P u b lic  Re la t io n s Co m m it t e e  Re p o rt  (Se c re t a ry) - Lisa  su b m it t e d  t h e  re p o rt  b y 
e m a il.  Re vie w e d  h e re . 

a . Co m m u n ica t io n s - W GIHW  t o  b e  p ro m o t e d  b y So c ia l Me d ia .  Th e  re fe re e  
c lin ic  is  o u r m a jo r e ve n t . 

b . Bra n d  - Ne w  Me d ia  W a ll is  re a d y 
c . Sp e c ia l Eve n t s - Asso c ia t io n  Aw a rd s is O c t o b e r 16  @ O BRC.  By in vit a t io n  

o n ly d u e  t o  size  o f e ve n t  a n d  P HO  re st ric t io n s o n  Ga t h e rin g s. 
d . P ro m o t io n  - Vaca n t  b u t  t h a n ks to  Ve d a  w h o h a s b e e n  d o in g  a  lo t  to  co ve r. 

W e  ra n  2 e ve n t s a t  UVic . Ro ya l Ro a d s fe ll t h ro u g h .  An h  Ng u ye n  a n d  Ga rry 
Mu ir h a ve  o ffe re d  CRFMHA 2 m o n t h s o f p rom o t io n  a n d  e xp o su re  o n  t h e  
rin ksid e  b o a rd s a t  SO FMC; t h a n ks fo r t h is, an d  t o  Ke n  Jo n e s fo r g e t t in g  
t h e  a rt w o rk  d o n e . 

Commented [1]: Teeny typo... 



 

 

e. Re cru it m e n t  & Me n t o rin g  - First  Sh ift  p la ye r w e lco m e  e ve n t  to m o rro w  
n ig h t ; Ge a r fit t in g  O ct o b e r 20 ; O n -Ice  No v 7 x 6  w e e ks.  30  p a rt ic ip a n t s. 
Ne xt  Esso  Fu n  Da y w ill b e  d u rin g  Ho lid a ys. 

 
10 . Fin a n c ia l Re p o rt  (Tre a su re r) 

a . Re g ist ra t io n  - 237 p la ye rs n o w  a n d  c lim b in g ; 17 t e am s; La u rie  p ro m o t e d  
t h e  u se  of AP ’s a n d  e m p h a size d  t h e  n e e d  t o  g e t  t h e m  o u t  t o  p ra c t ice s; 
La u rie  w o n d e re d  a b o u t  o ffe rin g  a  d isco u n t  fo r First  Sh ift  p a rt ic ip a n t s t o  
promote registration.  ACTION:  Proposal f or discount to be drafted by 
Finance Committee and then to Board for vote or eVote.  

b. External Funding - Sponsorship from three Scotiabank Branches - Hillside, 
Belmont and Sidney; Bottle Drive raised over $5000; Hockey pool 
registration closed today and is e stimated to clear $2000 in profit  

c. Tournaments - 
i. Competitive - Thanksgiving weekend.  U18A won by Okanagan 

Hockey Academy U17 and U15A won by Victoria Reign  
ii. Recreational - Remembrance Day event at SEAPARC is confirmed 

and BC Hockey Sanction received this we ek.  Hosted by two U13C 
teams.  Host committee to be formed to organize the event.  

d. Ice - Recurring schedule now in place.  Nothing to report.  
e. Equipment - Jerseys out to all teams U11 and above; Socks being sized; 

TimBits received this weekend.  Goalie equ ipment needed for U11 and U9 - 
ACTION: Ian has the info and will work with Elise, Glenn and Ken to get 
new gear ordered.  Maegan wondered about funding and budget. There is 
money for equipment in a couple of our active Grants.   
 

11. New Business  
a. There are 4 r esolutions we require for our Scotiabank team account 

management:  
i. Be it resolved that the Treasurer shall have online banking access to all 
accounts associated with CRFMHA (Ian Fleetwood / Donna Perman).  Passed 14-0. 
 
BACKGROUND: Currently the treasurer can only access our main account online, 
not our Gaming Account or any individual team accounts, so in order to get any 
information on any of those the Treasurer has to go into a branch and ask them to 
print monthly statements .  This will also allow the Treasurer to change the names of 
the accounts (i.e. so we can change the names from the old Bantam, Midget, etc. to 
U15, U18 and so on). 



 

 

 
ii. Be it resolved that the Board approves reactivating accounts that are in 
Dormant status (Ian Fleetwood / Donna Perman).  Passed 14 - 0. 
 
BACKGROUND: Some team accounts have not had any activity in well over a year 
(since many accounts were not used last year), so have been placed into Dormant 
status by the bank and must be reactivated before they can be used. 
 
iii. Be it resolved that the Treasurer, with written (email) support from a second 
signatory, shall have the ability to transfer up to $100 per day between different 
association accounts.  During the season (Sept 1 - April 30) Team Treasurers will 
be notified when these transactions are made, but no notifications are necessary 
from May 1 - Aug 30. (Ian Fleetwood / Donna Perman). Passed 10 - 0. 
 
BACKGROUND:  Some team accounts have positive balances in them from past 
teams that did not use all their funds; others have negative balances from 
accumulated service charges; this will allow the Treasurer to use the main account 
to cover the negative balances, and transfer the positive balances over to the main 
account.  This only allows transfer of funds between accounts under the CRFMHA 
umbrella, and does not allow transfer out of the family of accounts.  In aggregate, 
the individual team accounts have a positive balance of $455.36 as of October 1st. 
 
iv. Be it resolved that the Treasurer opens five new accounts as operating 
accounts for a non-profit organization, to allow individual teams to manage team 
finances.  These new accounts will be for "CRFMHA - U9 C2", "CRFMHA - U9 C3", 
"CRFMHA - U11 C2", "CRFMHA - U13 C4", and "CRFMHA - U15 C2" (Ian 
Fleetwood / Donna Perman).  Passed 11 - 0. 

 
12. Go og le  Ca le n d a r Re vie w  

a . Ia n  d id  a  sc re e n  sh a re  t o  re vie w  t h e  e ig h t  CRFMHA Go og le  Ca le n d a rs a n d  
e n co u ra g e d  a ll CRFMHA Eve n t s, Me e t in g s e t c  t o  b e  a d d e d  t o  t h o se  
Calendars, not the individual Director's Calendar.  ACTION:  Will follow -up 
by email.  

 
13. Adjournment @ 21:11  

 
Next Meetings:  

Finance Committee - October 19, 2021  
Public Relations Committee - October 26, 2021  



 

 

Officers - No ve m b e r 2, 20 21 
Ho cke y O p e ra t io n s - No ve m b e r 9 , 20 21 
Ad m in ist ra t io n  - No ve m b e r 16 , 20 21 
Bo a rd  o f Dire c to rs - No ve m b e r 23, 20 21 
 


