
 

 

 
Bo a rd  o f D ire c t o rs  Me e t in g  
DATE: Tu e s d a y, No ve m b e r  23, 20 21 
LO CATIO N: Go o g le  Me e t  
TIME: 8 :0 0  p .m . 
 
ATTENDANCE: Lis a  P a rk e s , Ka r la  Ea s in g w o o d , An d re  W u e s t , An h  Ng u ye n , 
Elis e  Gra t t o n , La u re n  Syve rs o n , Ma e g a n  Th o m p s o n , Ke lly  Ch a p lin , Do n n a  
P e rm a n , Gle n n  W a g n e r , La u r ie  W is h a rt , Sh a ro n  Lu m , Ia n  Fle e t w o o d  (jo in e d  
8 :32) 
 
REGRETS:  Te r i Co t t o n , Me la n ie  Mu rra y, Ke n  J o n e s , Ca e le ig h  Rya lls , Ve d a  
Sm it h  
 
GUESTS:  As h le y Kis s  
 

1. Ca ll t o  O rd e r 8 :0 5 p .m . 
 

2. Ap p ro va l o f Ag e n d a  - Ma e g a n , Do n n a  
 

3. Re vie w  a n d  a p p ro va l o f p rio r m in u t e s  - La u rie , Ma e g a n  
 

4 . e Vo t e s  s in ce  la s t  m e e t in g : 
a. Th a t  p a rt ic ip a n t s  in  t h e  cu rre n t  Firs t  Sh ift  p ro g ra m  w h o  jo in  CRFMHA a t  
t h e  e n d  of t h a t  p rog ra m  o r soo n e r b e  offe re d  a  re g is t ra t io n  fe e  d isco u n t  o f 
$170 , o n  t o p  of t h e  p ro-ra t e d  d isco u n t  t h a t  ap p lie s  o n  t h e  sp e c ific  d a te  a  
p a rt ic ip a n t  jo in s , p ro vid e d  t h a t  in  n o  ca se  t h e  fe e s  p a ya b le  b y a  p la ye r b e  
re d u ce d  b e lo w  $75. Ca rrie d  9-0 . 
 

5. Bu sin e ss  a ris in g  fro m  Min u t e s: 
a . Ju ly 16 , 20 19 

i. Tra d e m a rk  t h e  t e am  n a m e  “Vic t o ria  Re ig n ” (Do n n a ) - P ENDING 
b . Ma rch  9 , 20 20  

i. Cre a t e  a  t e m p la t e  fo r s t a n d a rd  b a n n e r e xt e n s io n  (Ke n ) - P ENDING 



 

 

c . Au g u s t  11, 20 20  
i. Circu la t io n  o f t h ird  p a rt y re q u e s t  g u id e lin e s  - P ENDING 
ii. Circu la t io n  o f p o licy-d ra ft in g  g u id e lin e s  - P ENDING 

d . Se p t e m b e r 21, 20 20  
i. P la ye r De ve lo p m e n t , Affilia t e d  P la ye r, Sp o n so rsh ip  a n d  
Fu n d ra is in g , a n d  Bra n d in g  p o lic ie s  - (Va rio u s) - P ENDING 

e . No ve m b e r 2, 20 20  
i. Hirin g  o f Ad m in is t ra t ive  Ass ist a n t  (Ia n ) - P ENDING 

f. Ju n e  8 , 20 21 
i. Dis t rib u t e  co ach in g  su rve y sco re s  (Me la n ie  a n d  Lo re n ) - P ENDING 
ii. De ve lo p  so c ia l m e d ia  ca m p a ig n  to  e n g a g e  m o re  n o n -p a re n t  
co a ch e s  (Lo re n , Le xxi, Mae g a n , La u re n  a n d  Te ri) - P ENDING 

g . Ju ly 20 , 20 21 
i. De t e rm in e  h o w  Big  Ass ist  fu n d s  w ill b e  a llo ca t e d  - P ENDING 

h . O ct o b e r 12, 20 21 
i. Sp o rt sm a n sh ip  St a rt s  in  t h e  St a n d s  lin k  t o  b e  d is t rib u t e d  - 
P ENDING 
ii. P la ye r Co d e  o f Co n d u c t  to  b e  d ist rib u t e d  b y Go og le  Fo rm  - 
P ENDING 
iii. Te a m  p h o t os , b oo kin g  p h ot og ra p h e r a n d  ve n u e  - P ENDING 
iv. O rd e r n e w  g o a lie  g e a r fo r U9 a n d  U11 - DO NE 

 
6 . P re s id e n t  Re p o rt  

a . Big  sh o u t  o u t  to  Ve d a  fo r g e t t in g  t h e  U11/U13 t o u rn a m e n t  u p  a n d  ru n n in g  
o n  sh o rt  n ot ice  - it  w as  re a lly su cce ss fu l, w ith  t w o  Re ig n  t e am s in  e ach  o f 
t h e  fin a ls , a n d  fu n d ra is in g  se e m e d  t o  g o  re a lly w e ll 

b . BC Ho cke y Up d a t e  - w e  h ave  b e e n  a p p ro ve d  fo r a  d ive rs it y g ra n t  t o  t ry t o  
g ro w  h o cke y in  in d ig e n o u s  co m m u n it ie s.  BC Ho cke y w a s  w illin g  t o  g ive  
u s  m o re  fu n d in g  t h a n  w e  a ske d  fo r, a n d  a re  ve ry s t ro n g ly b e h in d  it  b u t  d o  
n o t  w a n t  c re d it  fo r it .  Ia n  h a s  re a ch e d  o u t  t o  Ro b  W ish a rt , w h o  h a d  t h e  
id e a  t o  d o  so m e t h in g  like  t h is  som e  t im e  a g o , a n d  Ro b  is  w illin g  t o  b e  
in vo lve d  a s  a  lia iso n .  Th e re  w e re  fou r p a rt s  to  Ia n ’s  p ro p osa l, a n d  in  o rd e r 
t o  ru n  t h e  p ro g ra m , w e ’ll n e e d  in p u t  fro m  a  lo t  o f d iffe re n t  a re a s  of t h e  
o rg a n iza t io n .  BC Ho cke y is  n ot  fixe d  o n  a  t im e lin e , a n d  Ia n  is  t h in kin g  t h a t  



 

 

w e  t ry t o  la y so m e  of t h e  g ro u n d w o rk  in  Ja n u a ry-Ma rch  a n d  m a yb e  ru n  
t h e  p ro g ra m  in  Ap ril-Ma y.  Ia n  w ill se n d  a n  e m a il t o  t h e  Bo a rd  a b o u t  t h is .  
BC Ho cke y h a s  so m e o n e  o n  t h e  Is la n d , a n d  a lso  a  P ro vin c ia l p e rso n  w h o  
w ill lia ise  a n d  h e lp  w it h  t h is  in it ia t ive .  Ma yb e  s t a rt  w it h  se e in g  if w e  ca n  
se t  u p  t h e  o n lin e  se ss io n  t h a t  An d re  d id  a  lit t le  w h ile  a g o  fo r t h e  w h o le  
Bo a rd  

c . VIAHA Up d a t e  
i. No n -va cc in a t e d  vo lu n t e e rs  a re  t o  b e  re m o ve d  fro m  HCR ro s te rs  - 

t h e y a re  a lre a d y n o t  a llo w e d  in  t h e  fac ilit ie s , b u t  VIAHA is  in s ist in g  
t h a t  t h e y a lso  b e  re m o ve d  fro m  t h e  ro st e rs 

ii. t h e re  w e re  ca n ce lla t io n s  la s t  w e e ke n d  d u e  to  w e a t h e r w h ich  w ill b e  
t o u g h  t o  re sch e d u le  

d . P CAHA Up d a t e  - n ot  t o o  m u ch  t o  re p o rt  - on e  a sso c ia t io n  d id n ’t  sh o w  u p  
fo r Re m e m b ra n ce  Da y g am e s  b u t  w a s  ve ry a p o lo g e t ic  a n d  is  m a kin g  
g o o d  fo r t h e  co st s  e t c . 

e . Lo ca l MHAs u p d a te  - n ot h in g  t o  re p o rt  
f. Co rre sp o n d e n ce  

i. Re q u e st  fo r ru le  ch a n g e s  - o n e  o f o u r m e m b e rs  h a s  a p p ro a ch e d  
VIAHA w it h  so m e  co m p la in t s  a n d  re q u e st s  fo r ru le  ch a n g e s  
in c lu d in g  h a vin g  a ll fe m a le  t e am s m a ke  p layo ffs .  W e  h a ve  a lre a d y 
m a d e  t h is  re q u e st  o f VIAHA a n d  t h e y ag re e d  t o  ru n  it  a s  a  p ilo t , 
w h ich  w o u ld  h a ve  b e e n  la s t  ye a r, b u t  n o w  d u e  t o  CO VID, w ill b e  
t h is  ye a r.  Th e  o t h e r re q u e st  is  t h a t  t h e  VIAHA ru le  b o o k b e  
ch a n g e d  so  t h a t  fe m a le  re c re a t io n a l le a g u e  p la y s t a rt  a t  t h e  sam e  
t im e  a s  in te g ra te d  re c re a t io n a l le a g u e  p la y - w e  d o n ’t  d isag re e  w it h  
t h is , b u t  w e  h ave  u n t il a b o u t  Ma rch  15t h  t o  p u t  in  a  m o t io n  so  w e  
ca n  g ive  t h is  som e  co n s id e ra t io n . Ia n  w ill a sk  Do n n a  a n d  t h e  
Ad m in is t ra t io n  Co m m it te e  t o  fo rm a lize  a  re so lu t io n  o n  t h is 

 
7. Ad m in is t ra t io n  Co m m it te e  Re p o rt  (VP  Ad m in is t ra t io n ) 

a . Go ve rn a n ce  - Th ird  P a rt y Re q u e st  a n d  To u rn a m e n t  P o licy a re  a lm os t  
d o n e  a n d  p la n n e d  t o  b e  c ircu la t e d  t o  t h e  Boa rd  in  Ja n u a ry, a n d  
Fu n d ra is in g  a n d  Sp o n so rsh ip  P o licy d ra ft  w ill a lso  b e  d o n e  b y m id -
Ja n u a ry 

b . Sa fe t y a n d  Risk  Ma n a g e m e n t   
i. e P a c t  is  e sse n t ia lly co m p le t e d  w it h  re m in d e rs  g o in g  t o  t h e  fe w  

p a re n t s  t h a t  h a ve n ’t  co m p le t e d  ye t  - n o w  a va ila b le  t o  m a n a g e rs 



 

 

ii. a n  e m a il is  g o in g  t o  b e  se n t  sh o rt ly to  a ll p a re n t s  w it h  
Sp o rt sm a n sh ip  in  t h e  St a n d s  (w it h  a  lin k  t o  a  vid e o ) a n d  t h e  Co d e  
o f Co n d u ct  fo r p la ye rs  a n d  p a re n ts  - An d re  th e n  h a s  t o  se n d  in  t h e  
n u m b e r o f p a re n ts  t h a t  w a t ch e d  it  t o  BC Hocke y 

iii. Bu d d y ch e ck  fo r Je sse  p a cka g e s  w e re  d ist rib u t e d  t o  co a ch e s  e a rlie r 
t h is  m o n t h  a n d  An d re  re q u e st e d  p h ot o s  o f th e  e ve n t  fro m  t e a m s 
a n d  g o t  o n e  re a lly g o o d  o n e   

iv. p ro o f o f vacc in e  re q u ire m e n ts  a t  e a ch  fac ilit y a re  in  p la ce , n o t  
a w a re  o f a n y m a jo r issu e s 

c . Ma n a g e rs   
i. t e a m  p h ot o s  - b o okin g  a  lo ca l yo u t h  sp o rt s  p h o t o g ra p h e r w h o  w ill 

g o  t o  t e am  p ra c t ice s  o r g a m e s  t o  t ake  p h o to s  of t e am s.  Ca p t u re d  
Sp o rt s  w ill s t ill d o  t h e  p h o t os  fo r Firs t  Sh ift .  Do n n a  re q u e st e d  
p ro p o sa ls  from  a  n u m b e r of lo ca l p h o t og ra p h e rs  b u t  o n ly o n e  
re sp o n d e d  so  w e  a re  g o in g  w it h  h im  

ii. w o u ld  b e  g o o d  to  g e t  p h ot o s  o f t h e  t e a m s w in n in g  t o u rn a m e n ts  
e t c . in  t h e  lo ca l p a p e rs  w it h  lit t le  st o rie s , b u t  w e  w o u ld  n e e d  t o  
d e c id e  w h o  p u t s  t h e se  in  

d . Re fe re e  in  Ch ie f 
i. Te ri is  s t ill h a vin g  ch a lle n g e s  w it h  re fe re e  sh o rt a g e s 

ii. JDF a n d  Vic t o ria  m in o r a re  p u t t in g  t og e t h e r a  p ro p o sa l t o  a sk  t h a t  
w e  p a y fo r t h e m  a ss ig n in g  re fe re e s  a s  o t h e r a ssoc ia t io n s  d o  

iii. w o u ld  like  o u r co m m u n ica t io n s  p e rso n  t o  p u t  t og e t h e r a  so c ia l 
m e d ia  ca m p a ig n  t ryin g  t o  a t t ra c t  m o re  e xp e rie n ce d  re fe re e s  to  
CRFMHA (Lisa  t o  t a lk  t o  Le xxi a n d  Do n n a  w ill lo o p  Te ri in ) 

 
8 . Ho cke y O p e ra t io n s  Co m m it t e e  Re p o rt  (VP  Ho cke y O p e ra t io n s) 

a . Co a ch e s  - n o  re p o rt  
b . De ve lo p m e n t  - la u n ch e d  t h e  p rog ra m  8  w e e ks  o r m o re  a g o .  Ha ve n ’t  

g o t t e n  t h e  u p t ake  w e  e xp e ct e d , p a rt icu la rly g ive n  t h e  le ve l o f 
su b s id iza t io n , b u t  t h is  m e a n s  ra t io  of in s t ru ct o r t o  p a rt ic ip a n t  is  ve ry g o o d  

c . Go a lt e n d in g  - n o  re p o rt  
d . Re cre a t io n a l Ho cke y - U18 C1 t e a m  is  st ru g g lin g  - t h e y st a rt e d  w it h  20  

p la ye rs  a n d  a re  n o w  d o w n  t o  14 .  Th e  a ssoc ia t io n  o ffe re d  t h e m  a  
m a n d a t o ry p a re n t s  m e e t in g  h os te d  b y t h e  a ssoc ia t io n  b u t  t h e y d e c lin e d  
t h is .  O n e  o f t h e  p ro b le m s h a s  b e e n  ice  t im e s  a n d  sch e d u lin g .  La u rie  
a d vise s  t h a t  t h e y a re  g e t t in g  Sa t u rd a y a fte rn o o n  g a m e s  so  t e a m s from  
u p -Is la n d  d o n ’t  h a ve  t o  d rive  h o m e  la te .  Th e  t e a m  d oe s  n o w  h a ve  a  



 

 

n u m b e r o f AP  p la ye rs  fro m  t h e  U15 t e a m s so  a re  fe e lin g  m o re  p o s it ive  
a b o u t  g e t t in g  g a m e s  co ve re d  

e . Co m p e t it ive  Ho cke y - n o  re p o rt  
f. Re fe re e  in  Ch ie f - n o  re p o rt  

 
9 . P u b lic  Re la t io n s  Co m m it t e e  Re p o rt  (Se c re t a ry) 

a . Co m m u n ica t io n s  - Le xxi n o w  h a s  a ll m in u t e s  u p  o n  t h e  w e b s ite  a n d  m a d e  
p o s t s  a b o u t  W o rld  Girls  Ho cke y W e e ke n d  

b . Bra n d  - Ke n  h as  b e e n  w o rkin g  o n  g o a lie  s t u ff a n d  som e  b ra n d  it e m s  a re  
s t a lle d  a  lit t le  - h e  a lso  w o rke d  o n  som e  b a n n e rs  e t c . fo r t h e  p a ra d e  t h is  
w e e ke n d  

c . Sp e c ia l Eve n t s  - Ca e le ig h  is  w o rkin g  o n  a  fam ily ska te  fo r t h e  h o lid a ys , 
m a yb e  in  co n ju n c t io n  a n  Esso  Fu n  Da y o r Firs t  Sh ift  Eve n t  - Lisa  to  fo llo w  
u p  w it h  Ca e le ig h  

d . P ro m o t io n   
i. Sa n t a  Lig h t  P a ra d e  - 90  p e o p le  s ig n e d  u p  t o  w a lk  in  t h e  p a ra d e  a n d  

a  flo a t  re a d y t o  g o .  Ca rd s  w ill b e  h a n d e d  o u t  w it h  ca n d y ca n e s  
p ro m o t in g  t h e  a sso c ia t io n  

ii. a s  a  re su lt  o f o u r rin k  b o a rd  a t  Sa ve  O n , t h e  p e rso n  w h o  ru n s  
p ro m o t io n s  fo r t h e  Co u g a rs  o ffe re d  to  ro t a te  u s  t h ro u g h  t h e  
ju m b ot ro n  a d s  t h e re  fo r fre e  - Ke n  h a s  d o n e  t h e  d e s ig n  fo r t h is 

e . Re cru it m e n t  & Me n t o rin g  - Firs t  Sh ift  p ro g ram  g o in g  re a lly w e ll - t h e y 
h a ve  som e  re a lly e n t h u s ia s t ic  o n -ice  h e lp e rs w h o  a re  p la n n in g  t h e  w ra p  
u p  e ve n t  

 
10 . Fin a n c ia l Re p o rt  (Tre a su re r) 

a . Bu d g e t  - o ve ra ll re g is t ra t io n  n u m b e rs  a re  b e t t e r t h a n  e xp e c t e d  a n d  a re  
m o re  h e a vily w e ig h t e d  t o  so m e  o f t h e  h ig h e r p rice d  re g is t ra t io n s , b u t  w ill 
b e  o ffse t  s lig h t ly b y n o t  h a vin g  a  U13 re p  t e am  t h is  ye a r.  Ke lly t h in ks  w e  
a re  in  a  p o s it io n  t o  p a y o u t  so m e  t ra ve l cos t s, a n d  e xp e ct s  t o  b e  in  a n  e ve n  
b e t t e r p os it io n  a t  t h e  e n d  of t h is  fisca l ye a r th a n  w e  w e re  la s t  ye a r.  Mot io n  
t o  a cce p t  t h e  b u d g e t  a s  p re se n te d  - Ke lly, Gle n n  - ca rrie d  12-0  

b . Re g is t ra t io n  - cu rre n t ly 237 p la ye rs  re g is te re d  
c . Exte rn a l Fu n d in g  - n o  re p o rt  
d . To u rn a m e n t s   

i. Th a n ksg ivin g  t o u rn a m e n t  w a s  q u it e  su cce ss fu l - t o t a l p ro fit  o f 
a b o u t  $34 0 0  sp lit  b e t w e e n  U18 A a n d  U15A.  Tu rn s  o u t  w e  cou ld  



 

 

h a ve  h a d  m o re  ice  a t  P e a rke s , so  fo r n e xt  ye a r w e  m a y w a n t  t o  
re q u e s t  m o re .   

ii. Re m e m b ra n ce  Day t o u rn a m e n t  in  So o ke  w a s  a lso  a  b ig  su cce ss  - 
Ve d a  a n d  t h e  yo u n g e r p a re n t  g ro u p  d id  a  g re a t  jo b  

e . Ice  - n o  re p o rt  
f. Eq u ip m e n t  - n o  re p o rt  

 
11. Ne w  Bu s in e ss  - Ia n  is  h o p in g  t o  b e  a b le  t o  an n o u n ce  a  h o lid a y g e t -t o g e t h e r fo r 

t h e  Bo a rd  so m e t im e  so o n  
 

12. Go og le  Ca le n d a r Re vie w  
 

13. Ad jo u rn m e n t  - 9 :29 
 
 
Ne xt  Me e t in g s : 

Fin a n ce  Co m m it t e e  - No ve m b e r 29 , 20 21 
P u b lic  Re la t io n s  Co m m it t e e  - De ce m b e r 7, 20 21 
O ffice rs  - De ce m b e r 14 , 20 21 
Ho cke y O p e ra t io n s  - Ja n u a ry 10 , 20 22 
Ad m in is t ra t io n  - Ja n u a ry 11, 20 22 
Bo a rd  o f Dire c to rs  - Ja n u a ry 18 , 20 22 

 


